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Preconstruction Workshop Postponed

The NCDOT will host its annual Preconstruction Workshop at
the McKimmon Conference and Training Center at N.C. State
University in Raleigh. The workshop will provide sessions on
new tools, techniques, policies and procedures developed to
support more efficient project delivery. New dates are
currently being discussed so stay tuned for this information.

Event Details >

Microsoft Project Schedule Training Available

The “Successful Scheduling with Microsoft Project” training is
now available for NCDOT staff and industry partners. The 1.25-
hour interactive e-learning module consists of:

1. An overview of Microsoft Project’s scheduling features

2. A how-to for developing schedules

3. A summary of key aspects in schedule review and

monitoring

4. A discussion of common pitfalls and best practices
Throughout each section, project managers and team
members will learn to deliver projects efficiently and on time
using Microsoft Project — a required tool for all projects.

Successful Scheduling with
Microsoft® Project

Training Links > @

Project Management Guide Launches in August

T IS The NCDOT will release the Project Management

Guide and Project Management Activity Diagram
P o Aigmrs et Pl P, Sodicaions in August. These resources will aid project
managers in leading skilled, collaborative teams of
technical experts and external stakeholders from
Project Initiation through PS&E/Letting. Training
information will be announced in the coming
weeks.

Find Out More >

CLEAR Assessments for Lessons Learned Available


https://connect.ncdot.gov/projects/Integrated-Project-Delivery/Newsletters/2021-August-IPD-Articles.pdf#Preconstruction
https://connect.ncdot.gov/projects/Integrated-Project-Delivery/Newsletters/2021-August-IPD-Articles.pdf#MSProject
https://connect.ncdot.gov/projects/Integrated-Project-Delivery/Newsletters/2021-August-IPD-Articles.pdf#PMGuide

The CLEAR program invites our industry partners to
share lessons learned and contribute to solutions that *. 8 @ : |
deliver improved projects to North Carolina. To share o
your lessons learned, complete and submit post-
construction assessments on the Project Knowledge o °©
Sharing  site.  For  questions,  please,  email
CLEAR@ncdot.gov or the CLEAR program manager,
Clare Fullerton at cefullerton@ncdot.gov.

Find Out More >

New GIS-Based Project Screenings Templates in ATLAS

New GIS-based project screening templates are
available within the ATLAS Screening Tool. The
templates include pre-selected, statewide, key
layers of interest organized by topic. Project teams
are expected to use the templates to identify

protected resources early in project development.

gtal Lands

ATLAS Application Quarter 2 Release and Webinar

ATLAS application enhancements are now available. The ATLAS team demonstrated the enhancements
and answered questions during an hour-long webinar. For those who were unable to attend, a recording
is available on the ATLAS website. To request specialized training for your unit, contactatlas@ncdot.gov.

Event Details >
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Resources for streamlining and improving the delivery process - from concept through construction



https://connect.ncdot.gov/projects/Value-Management/CLEAR-Program/Pages/Post-Construction-Assessments.aspx
https://connect.ncdot.gov/projects/Value-Management/CLEAR-Program/Pages/Post-Construction-Assessments.aspx
mailto:CLEAR@ncdot.gov
mailto:cefullerton@ncdot.gov
https://connect.ncdot.gov/projects/Integrated-Project-Delivery/Newsletters/2021-August-IPD-Articles.pdf#CLEAR
https://gis27.services.ncdot.gov/GISTransScreen/Screening/Home
https://connect.ncdot.gov/resources/Environmental/EAU/Project-Atlas/Pages/default.aspx
mailto:atlas@ncdot.gov
https://connect.ncdot.gov/projects/Integrated-Project-Delivery/Newsletters/2021-August-IPD-Articles.pdf#ATLAS
https://apps.ncdot.gov/ContactUS//Home/PostComment?Unit=IPD
https://connect.ncdot.gov/projects/Integrated-Project-Delivery/Pages/default.aspx

